The B.E.S.T. System™ ”"'

Implementation Workshop

Understanding how to transform student behavior is one thing.
Putting that knowledge into practice across classrooms is another!
We've all attended trainings filled with great ideas, only to return to
school wondering where to begin.

Lasting behavior change takes more than strategies. It requires
planning, teamwork, and systems that support students and
educators. With a shared approach, we can move beyond reacting to
behaviors and create sustainable change.

In The B.E.S.T. System™ Implementation Workshop, we'll turn
knowledge into action! Over two interactive days, educators will apply
all four pillars through hands-on activities, collaborative planning, and
problem-solving. You'll leave with the tools, plans, and confidence to
build a comprehensive behavior support system tailored to your
school or classroom.
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In this interactive, hands-on workshop, we'll work together to:

Conduct behavior analyses to identify patterns, determine
functions, and develop targeted interventions.

Engineer supportive environments through proactive routines,
structures, and strategies that prevent crises.

2 Q Develop crisis response plans with clear procedures, team roles,
¢ and safety-centered interventions.

Q Design accountability systems that teach replacement behaviors,
reinforce responsibility, and restore relationships.

Build a comprehensive implementation plan that integrates all
four B.E.S.T. pillars for sustainable change.
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Ready to Move Beyond Managing

Behavior to Transforming It?
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Understanding behavior is just the beginning. Real transformation happens when we
put knowledge to work! Let's bring this hands-on workshop to your school or district
and help your team develop practical plans, strengthen collaboration, and build
%~ systems that create lasting behavior change.
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Contact The Behavior Studio

roshanda@thebehaviorstudio.com | (951) 230-8505 | www.thebehaviorstudio.com






