CRISIS RESPONSE
PLAN

A step by step guide to
creating effective,
student-centered

crisis response protocols in

your classroom.
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The strategies in this checklist are general suggestions based on classroom crisis response best practices. | am not certified
to provide definitive or legally binding guidance, and this resource is not legal, clinical, or medical advice.

Always follow your district and site policies, state laws, required trainings, and administrative directives. Safety is the highest
priority, and no strategy listed here should ever be interpreted as encouragement to put yourself, a student, or anyone else
in harm’s way.

Laws and policies related to crisis response, restraint, and seclusion vary by state and district, so always defer to your
administration and trained crisis response personnel.

Use your professional judgment, seek support whenever needed, and apply these strategies only in ways that comply with
your school's established procedures.



Building a Safe and Consistent Crisis Response

Responding to a student in crisis doesn't start in the moment everything falls apart, it starts long before. It
begins with understanding how crises unfold, paying attention to the earliest shifts in a student’s body or
mood, and preparing yourself to respond with steadiness instead of panic. When adults can spot subtle
warning signs early, they're able to intervene before the moment becomes unsafe. Simple prevention
routines, like warm greetings, predictable structures, and uncluttered classrooms, quietly build a sense of
emotional safety that helps students stay grounded. Let's face it, teachers carry tremendous responsibility,
and intense moments can activate their own stress responses. Even the strongest prevention systems depend
on adults who feel prepared, supported, and ready to respond.

A crisis response team is simply a
small group of adults who each

carry a clear role during moments
of escalation, so that no one is
left handling the crisis alone.

That's where a crisis response team comes in. A crisis response team is simply a small group of adults who
each carry a clear role during moments of escalation, so that no one is left handling the crisis alone. For
example, one person can lead the interaction with the student while another manages the physical
environment and a third communicates with the office or support staff. These roles aren't meant to
complicate things; they’re meant to create order when emotions are high. When each adult knows their lane
and trusts others to do theirs, the entire response becomes calmer, safer, and more predictable for everyone
involved. Additionally, adults will feel supported instead of isolated, prepared instead of overwhelmed, and
confident rather than unsure.

Just as students need support during a crisis, adults do too. Schools that blend early awareness, preventative
structures, and a coordinated team approach find that crises feel less chaotic and far more manageable.
When a school invests in shared language, thoughtful planning, and clear procedures, it eases the emotional
strain that often accompanies high-intensity behavior. With shared expectations and consistent routines,
adults can move with purpose, students experience steadier support, and classrooms recover more quickly
after difficult moments. The goal is not perfection, but a reliable framework that helps everyone stay
grounded when emotions run high.



The heart of this guide is simple, to help you create a crisis response system that protects safety, preserves
dignity, and ensures no teacher ever has to navigate a crisis alone. As you move through each section, you'll
find a clear framework that supports both staff and students, giving everyone the confidence and structure
they need to navigate even the toughest moments with steadiness and care.

Building a crisis response team
isn’t just about having extra
adults in the room, it’s about
creating a coordinated, calming

presence that helps students and
adults feel safer and less
overwhelmed.

Assembling Your Crisis Response Team

Building a crisis response team isn't just about having extra adults in the room, it's about creating a
coordinated, calming presence that helps the student and adults feel safer and less overwhelmed. These five
steps provide a structure that keeps the team steady, consistent, and intentional during moments of
escalation. When adults know their roles, move with purpose, and communicate silently and calmly, the
entire response becomes smoother, safer, and more effective for everyone involved. Follow these five steps
to assemble your crisis response team.

Step 1: Build a Small, Purposeful Team

A strong crisis response team usually includes three to four adults, depending on the severity of the behavior
and the size or strength of the student. Each adult should have a clearly assigned role, so the response feels
coordinated rather than chaotic. For example, one person may serve as the Lead Adult who speaks directly
to the student while another acts as the Safety Monitor who quietly observes and adjusts the environment
and a third serves as the Communication Runner who handles calls and updates behind the scenes.
Additional adults can support if needed, but they should remain out of the student’s direct line of sight. We
don’t want the situation to feel like a confrontation or a crowd gathering to watch. Keeping the team small,
intentional, and discreet helps the student feel safer and reduces the chance of escalating fear or
defensiveness.



Step 2: Position Adults to Support, Not
Threaten

Where adults stand and how they hold their
bodies can either calm the moment or
unintentionally escalate it. Any additional adults
supporting the team should remain out of the
student’s direct line of sight, since too many
visible adults can make the situation feel
overwhelming. Only the Lead Adult should speak
to the student, while everyone else supports
quietly in the background. When addressing the
student, the Lead Adult should stand one to
one-and-a-half arm’s lengths away, with their
body turned at a gentle 45-degree angle rather
than facing the student head-on. All adults should
keep their shoulders relaxed, hands visible, and
facial expressions neutral so the moment feels
safe rather than threatening. This stance
communicates calm, reduces perceived danger,
and helps prevent further activation of the
student’s amygdala.

Step 4: Use Silent, Nonverbal
Coordination

Moments of extreme crisis require the team to be
able to communicate with each other without
interrupting the work of the Lead Adult. Simple
nonverbal cues - like brief eye contact, hand
gestures or signals, or small adjustment in body
position - allow adults to collaborate quietly.
These silent signals help the team work as a unit
making it possible for members to reposition
themselves, remove unsafe objects, or call for
additional support without escalating the
situation. Crosstalk, whispered conversations, or
multiple adults giving directions all at once can
overwhelm the student’s senses and escalate the
moment. Silent coordination ensures that the
team moves as one steady, grounded presence.

Step 3: Enter and Exit the Space
Intentionally

Think about how firefighters or EMTs arrive at a
scene - they move with purpose and never with
panic. The same principle applies during a
classroom crisis. How adults enter the room is
important. Their movements can either help to
settle the energy or send it soaring. As crisis team
members arrive on the scene, they should enter
quietly and slowly, avoiding sudden movements,
fast pacing, or loud announcements that might
startle the student. Once the core 3-4 team
members are present, all other adults should
remain out of sight, so the room doesn’t begin to
feel crowded or threatening. If extra adults arrive
out of concern, they should step out outside of
the room or at least out of the student’s line of
site. Calm, deliberate entry and exit protects the
student's sense of safety, reduces sensory

overload, and sets the stage for effective
de-escalation.
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Step 5: Maintain Calm Leadership Throughout the Crisis

The Lead Adult sets the emotional temperature for the entire interaction, and their calm presence becomes
the anchor the student relies on. A steady voice, slow movements, and patient energy help signal safety to a
dysregulated nervous system. If the Lead Adult begins to feel fatigued, overwhelmed, or emotionally
activated, the team should smoothly switch roles using a quiet, pre-agreed cue. The new Lead steps in gently,
while the original Lead steps back without sudden movements or noticeable shifts. This seamless transition
protects the continuity of the de-escalation and keeps the student connected to calm, grounded adult
support throughout the moment.

10 Key Things to Keep in
Mind When Designing a
Crisis Response Team

Designing a strong crisis response system means
thinking through the routines, structures, and SUBSCRIBE TO MY
supports that help everyone stay steady when WEEKLY NEWSLETTER
emotions run high, especially during unpredictable
moments. These ten components work together to
create a predictable, compassionate framework that
protects safety, preserves dignity, and supports
both staff and students through every stage of a
crisis. When you plan ahead, practice consistently,
and build shared expectations across your team,
you create a system you can trust and depend on
when it matters most. So, here are ten key things to
keep in mind as you design your crisis response
plan.
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1. Create Student-Specific Crisis Profiles

Some students, especially student with a history
of engagning in extreme and/or aggressive
behavior, will benefit from individualized crisis
profiles that help adults understand how to
support them when emotions rise.

These profiles may outline early warning signs,
known triggers, calming strategies, and
communication preferences that are unique to the
student. They also include helpful and unhelpful
phrases, sensory supports, and reinforcers that
increase cooperation.

When all adults, including substitutes and
specialists, have access to the same information,
the response becomes more consistent and
predictable. Over time, these profiles grow into
living documents that reflect the student's
evolving strenghts and needs.

2. Crisis Response Flow & De-Escalation
Language

A clear crisis response flow provides adults with a
predictable sequence to follow when a student
begins escalating.

This structure outlines what to do at each level of
the crisis, from early signs to peak intensity to
stabilization.

Pairing this flow with calm, neutral language helps
prevent power struggles and keeps the student’s
nervous  system  from becoming  more
overwhelmed. Practiced phrases like “I'm here to
help” or “Take your time, I'm not rushing you”
support connection without losing boundaries.

Developing and using a shared response flow and
common de-escalation language help make crisis
moments become less chaotic and more
manageable.

When staff use a shared flow
and shared language, crisis

moments become less chaotic
and more manageable.




3. Communication Procedures

Effective communication is essential for
preventing confusion during a crisis and ensuring
that everyone responds with clarity and
confidence.

Procedures should outline exactly how to call for
help, what codes or phrases to use, and who
needs to be notified first so the right support
arrives quickly. They should also clarify how
nearby staff will be informed without adding
noise, pressure, or unnecessary movement to the
moment.

Communication must remain calm, factual, and
confidential so the student’s dignity is protected
throughout the process.

Ensuring everyone knows what to say, who to
contact, and when to act, helps the team'’s
response becomes faster, smoother, and
significantly safer for everyone involved.

5. Documentation & Data Tracking

Documentation is not just a requirement, it's a
tool for understanding behavior patterns and
improving support.

Accurate records capture what happened before,
during, and after the crisis, helping teams identify
triggers, patterns, and student needs. Consistent
data allows for better planning, adjustments to
interventions, and stronger communication with
families and administrators. Documentation also
protects staff by providing factual accounts
aligned with district policy and legal expectations.

Over time, a strong documentation system
becomes the foundation for informed, proactive
problem-solving.

4. Environment, Safety, and Emergency
Protocols

The physical environment plays a major role in
supporting or escalating a crisis. Safety protocols
should include how to clear the room, how to
relocate students, and how to remove potentially
unsafe objects without drawing attention to the
process.

Staff need shared guidelines for maintaining a
safe distance, avoiding confrontational postures,
and positioning themselves in ways that protect
both the student and the class.

Emergency procedures should also outline when
to evacuate, shelter in place, or «call for
higher-level support such as district crisis teams
or emergency services.

When the environment is prepared and adults
know the emergency plan, the entire crisis
becomes more predictable and far safer.

6. Post-Crisis Stabilization Procedures

After a crisis, a student’s body and brain need time
to come down from the surge of stress hormones
that fueled the escalation. To allow for the
student’'s system to reset, a post-crisis
stabilization phase is necessary.

This phase focuses on quiet, safety, and minimal
demands so the student can become fully
regulated before returning to problem-solving.
Adults might offer water, a calm space, or soft
activities that help the nervous system settle. This
is not the moment for consequences, lectures, or
deep discussions; it's the moment for safety,
connection, and steady presence. Honoring this
phase, helps prevent a second escalation and
create the conditions needed for real reflection
and growth.



7. Accountability, Repair, &
Reintegration

Once the student is regulated, the goal shifts to
helping them repair harm, learn from the
moment, and return to the school community
with dignity intact.

Restorative and instructional consequences give
students a chance to reflect on their choices,
understand the impact of their actions, and build
the skills they need to prevent future occurrences
of the behavior.

Reintegration conversations help the student
return to class with clarity and reassurance while
also rebuilding connection with the teacher and
their peers. This process may include reviewing
expectations, practicing coping strategies, or
agreeing on small supports to ease the transition
back. When repair and reintegration are handled
with compassion, crisis moments become
opportunities for growth rather than shame.

8. Parent & Caregiver Communication

Families deserve clear, respectful communication
after a crisis, and teachers deserve language that
supports them through these challenging
conversations.

Templates for phone calls, emails, and follow-up
meetings help staff share essential information in
a calm and non-blaming way.

This communication provides parents with clarity
about what occurred, how the student was
supported, and what steps are planned moving
forward.

When done well, these conversations invite
families into problem-solving rather than leaving
them feeling fearful or excluded. Consistent,
compassionate communication strengthens trust
and builds stronger partnerships between home
and school.

9. Staff Debrief & Emotional Recovery

Staff need support as well as students. Crisis
response is both physically and emotionally
demanding, and adults need structured time to
process what happened.

A staff debrief offers space to reflect on what went
well, what could be improved, and how each
person experienced the moment. It also creates
room for teachers to acknowledge their own
emotions without judgment - a critical part of
reducing burnout and compassion fatigue.

These conversations should focus on learning,
teamwork, and safety rather than blame. When
staff feel supported after a crisis, they return to
their work more grounded, confident, and ready
for what comes next.
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10. Legal Requirements & Annual
Review Practices

Teachers need clear guidance about the legal and
policy expectations surrounding crisis response.
This includes wunderstanding restraint and

1) . . o .
seclusion laws, district discipline policies,
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reporting rules.

Annual reviews ensure that staff revisit these
expectations regularly and that crisis protocols
stay updated as laws or district procedures
change.

Retraining and practice sessions help new staff
learn the system and support veteran staff in
maintaining confidence and consistency.

Legal clarity paired with thoughtful, ongoing
training gives your team the confidence they need
to respond with dignity, creating the steady
foundation that helps adults feel supported and
students feel safe.
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Bringing it All Together

Designing a strong crisis response system means giving adults the clarity and confidence they need to
navigate hard moments with dignity and care, while remembering that crisis planning is an ongoing
process that will always require thoughtful adjustments.

When schools build predictable routines, shared language, and coordinated team roles, students feel
safer and teachers feel more supported. Crises become less chaotic because everyone knows what to do,
how to communicate, and how to return the classroom to stability. Most importantly, a thoughtful crisis
response system reminds students that even in their hardest moments, they are still seen, still valued, and
still part of the community.

At its core, this work protects safety without sacrificing dignity. And because crisis moments ask so much
of your heart, your patience, and your courage, it's important to offer yourself grace along the way. No
teacher gets it perfect every time. The real power lies in your willingness to reflect, learn, and show up
again with compassion.

The responsibility of de-escalating severe behavior ishould never rest on one person’s shoulders. A strong
crisis system grows from collective responsibility, shared expectations, and a team that supports one
another through the hardest moments. As your team grows in confidence and coordination, each
improvement ripples into calmer classrooms, healthier relationships, and a stronger sense of community.

Let this guide move with you as your students grow, your team evolves, and your understanding deepens.
And may you always remember that your steady presence makes a difference every single day.

More Free Resources

DOWNLOAD

A quick guide to help
you calm tense
moments, build trust,
and turn conflict into
connection - one
phrase at a time.
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Roshanda Glenn

Founder & President, The Behavior Studio

Roshanda is an experienced educator of 29 years who specializes in teaching
students diagnosed with Severe Emotional Disturbance (ED). Beyond the
classroom, she passionately trains other teachers in effectively managing
and transforming extreme behaviors in students.
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